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QUALITY, ENVIRONMENTAL MANAGEMENT POLICY,
HEALTH AND SAFETY PROTECTION

BLUE PROJECTS d.o.0. is a company whose main activity is the implementation of industrial projects in the field of structural
steel, pipeline systems and electrical and instrumentation systems.

OUR MISSION: To permanently meet the needs and expectations of our investors and other interested parties with quality
and reliability in the implementation of our works, while simultaneously taking care of the environment and the safety and
health of employees. Business success rests on fulfilling expectations and achieving the satisfaction of our customers
(investors) by performing quality locksmith work. assembly and welding works, as well as quality-produced metal structures.
The management policy rests and is made on the following settings:

* Clear responsibilities have been established for all employees, as well as appropriate authorizations and knowledge to fulfill
these responsibilities, as well as developing awareness of the importance and impact of their work on quality.

e All processes related to the activity of management, provision of funds, supervision and realization of products and services
have been determined.

¢ Methods that ensure effective planning, management and operation of these processes and their constant improvement
are documented and applied.

® Project costs are monitored with the aim of reducing them due to poorly executed processes, emphasizing planning and
prevention, rather than eliminating malfunctions.

¢ Adherence to the highest standards and industry best practices in the field of health and safety.

* Implementation and improvement of specific requirements related to health and safety protection.

¢ Training and raising the awareness of our employees and external contractors regarding safety and health protection.

¢ Continuous monitoring of hazards and active application of prevention principles.

¢ Using a management system that reduces all health and safety risks in the implementation of measures.

* Prevention of accidents and occupational diseases.

* Analysis of accidents and accidents at work and taking measures to avoid their recurrence.

¢ The highest standards of action and quick response in emergency situations.

® Registration and open communication regarding our effectiveness related to safety at work.

¢ Continuous improvement of our knowledge and skills at all levels.

* Permanent thinking and behavior in a safe and environmentally acceptable way to protect ourselves, our external
contractors and the environment.

e Full compliance with all applicable regulations and laws regarding environmental protection.

¢ Integration of environmental protection into all other development policies.

® Research and expert action on the issue of incorporating the principles of environmental protection into all works, while
raising awareness of the need to preserve the environment and waste management

¢ Integrating environmental protection principles into planning and decision-making procedures

e Systematic and constant improvement of our performance through the environmental protection management system,
which will be supported by educational programs and employee trainings and the publication of annual goals.

All activities are conducted with the intention of achieving customer satisfaction, protecting the environment and
protecting the health of our employees. The activities are based on ensuring the reproducibility of a high level of quality
and compliance with the deadlines for the delivery of our services. We achieve these activities through the application of
the Quality, Health and Safety Management System, established and maintained according to the requirements of the ISO
9001:2015, I1SO and SCC-VAZ:2021 standards. This includes the selection and constant supervision of suppliers and
subcontractors, with the aim of ensuring quality input raw materials, products and services, as well as supervision of
environmental aspects, our impact on the environment and increasing the safety of our employees.

All employees, in accordance with their responsibilities, are obliged to take actions to achieve the company's goals related
to the requirements of the health and safety management system described in the Occupational Safety Management
Manual. We will always strive to achieve full customer satisfaction of our products/services, while maintaining a positive
public image of the company. The professional training of our employees is a permanent task, and the management
provides all the necessary preconditions for its realization. The executor is responsible for the quality of the work
performed, and all workers are committed to doing the assigned work well, the first time and every time after.
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